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How HRMS Systems
Boost Employee
Experience &
Engagement

This eBook explores how implementing the right
HRMS can dramatically improve employee experience,
boost engagement, and drive organizational success.
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The most common challenge faced by 70% of companies is
that manual HR processes are slow, error-prone, and leave
employees (and HR teams) frustrated.

Managing employee onboarding, time-off requests, payroll,
and compliance can be extremely tiring for HR professionals.
Due to the changes in modern workplaces, employee
experience is an important priority for all the employers.

Happy employees = thriving companies.
Let's understand the Human Resource Management System

(HRMS) — your powerful tool for automating, simplified, and
upgrading HR processes.




Transforming
Onboarding Process

First impressions matter — for employees and organizations.
A chaotic, paperwork-heavy onboarding can leave new hires
confused, disengaged, and even questioning their decision to
join sometimes.

An Human Resource Management System like Runtime
HRMS upgrades onboarding by:

» Digital paperwork: New hires complete contracts, tax
forms, and policies online within minutes fast and error-
free.

e Centralizing resources: Training videos, policy handbooks,
welcome kits all resources can be accessible in one place.

« Automating workflows: \Welcome emails, IT setup
requests, and manager check-ins are triggered
automatically.

« Customizing experiences: Role-specific onboarding
journeys create a more personalized welcome.

New employees feel supported, confident, and excited —
setting the tone for long-term engagement.




Empowering Employees:
Self-Service & Transparency

Every HR department knows the frustration of
handling endless employee queries:

"How many leaves do | have left?"
"Where's my salary slip for the month?"
"How do | update my address?"

“Is my leave request approved/rejected?”
and it continues...

An HRMS empowers employees to self-serve:

e Real-time Access: View salary slips, leave
balances, benefits, and policies anytime,
anywhere.

e Faster Updates: Submit changes to personal
info without waiting days for HR responses.

 Request Management: Apply for leaves,
track approvals, and manage attendance
iIndependently.

» Transparency: Visibility into performance
goals, bonus structures, and company
updates.

Employees feel trusted and empowered,
reducing frustration and freeing HR for higher-
value tasks.
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Performance, Development
& Communication

Engagement isn’t just happiness at work — it's the feeling of
growth, recognition, and belonging.

A powerful HRMS platform fuels this by:

Goal Setting & Tracking: Align individual goals to
business priorities. Clear targets boost motivation.
Continuous Feedback: Enable real-time check-ins,
recognition, and feedback between employees and
mManagers.

Performance Reviews: Manage 360° reviews, peer
evaluations, and formal appraisals with transparency.
LMS Integration: Offer personalized training plans,
certifications, and career development programs.
Internal Communication: Company announcements,
team chats, forums — all in one connected platform.

Employees feel seen, valued, and invested in, increasing
loyalty and performance.
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Simplifying Compliance
& Data Security

Staying on top of labor laws, tax updates, and industry
regulations is a full-time job unless you have an HRMS.

These systems automate compliance, flagging risks and
keeping policies up to date so HR teams can focus on people,
not paperwork.

o Security Employees Can Trust
Employees share sensitive information with HR, from payroll
details to personal data. A modern HRMS locks this data down
with encryption, role-based access, and audit trails. It's like
having a digital vault where only authorized users get in, and
every action is tracked. Plus, built-in GDPR and SOC 2
compliance means fewer sleepless nights about breaches.

« A Better Experience for Everyone
When employees know their data is safe and company
processes are airtight, they engage more confidently.
Employee self-service portals, performance tools, and even
feedback systems see higher adoption because trust is built in.




Data-Driven Decision
Making: People Analytics

HR isn't just about intuition anymore — it's about insights.

An HRMS empowers smarter decisions by offering:
e Real-Time Dashboards: View hiring metrics, attrition

rates, engagement levels at a glance.
« Predictive Analytics: Forecast turnover risks, identify skills

gaps, and optimize workforce planning.
e Custom Reports: Tailor reports for leadership to drive

strategic HR initiatives.

HR transitions from a support function to a strategic
powerhouse using a reliable HRMS tool.
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